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BUSINESS UPDATES

Temporary 

interruption in new 

projects

Solid global 

installed base, 

overperformance 

for top customers

Growing number of customer 

engagements positioned at the 

level of “outcome” and mounting 

interest in ESI’s offer

8.5% revenue reduction
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ADAPTING TO THE CURRENT CONTEXT, 

SHORT & MEDIUM-TERM

Our target is to reduce cost on FY20 and to start FY21 with a healthy run-rate

Pivoting 
to work-from-home 

New methods for marketing 

(almost 50% reduction in 
travel and marketing costs)

Decreased variable 

compensation (linked 
to revenue growth) 

Continuation of 

development of new 
ways of driving business 
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H1-FY 20 FIGURES
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Q2 2020 FOCUS ON REVENUES 

• A crisis becoming global in Q2

• Q2 is a smaller quarter for ESI

LICENSES & SERVICES IN Q1 & Q2

Licenses Services

Q1 Q2

48.8

20.4 5.56.1

(€m) 06/30/2020
3m

06/30/2019
3m proforma

Change Change cer

Q2 – sales 25.9 29.9 (13.2%) (13.5%)

Licenses 20.4 22.5 (9.4%) (9.7%)

Services 5.5 7.4 (24.8%) (24.9%)
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H1-FY'20 FOCUS ON REVENUES 

• Covid-19 impact on business:

o Resilience of Licenses (85.6% of revenue): -5.6%

o Decrease in Services (14.4% of revenue): - 22.5%

(€m) 06/30/2020
6m

06/30/2019
6m proforma

Change Change cer

H1 – sales 80.8 88.3 (8.5%) (9.1%)

Licenses 69.2 73.3 (5.6%) (6.3%)

Services 11.6 15.0 (22.5%) (22.9%)

Total Revenue Breakdown (H1 2020)

Licenses Services

85.6% 

14.4% 

Revenue mix evolving towards Licenses, 

representing 85.6% of total revenue (vs 83.1% in 

H1 19) 
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69.3

A SOLID AND RESILIENT BUSINESS MODEL

69.3 70.2

• High level of licenses recurrence: repeat rate 87.7%

• Repeat business increased by 1.2%

• New Business impacted by the lockdown measures (-53%)

• Perpetual Licenses = €4.3m vs €9m in H1 FY19

REPEAT BUSINESS NEW BUSINESS DEFERRED REVENUE TOTAL

 FY19 proforma H1 FY20

Licenses Split in €m (H1 2020)

69.3 70.2

10.7

5.0
-6.7

-6.0

73.3
69.2
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SERVICES IMPACTED BY THE CRISIS

SERVICES ENGINEERING 
ST UDIES

F IELD SERVICES CONT RACT ING SPECIAL  PROJECT S OT HER REVENUES

H1 FY19 proforma H1 FY20

15.0

11.6

8.8

7.0

0.5
0.3

2.5

2.1

0.8
0.5

2.4
1.7

• Impact on all categories of Services as expected in context of shutdown
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GEOGRAPHIC AND SECTOR FOOTPRINT UNCHANGED 

GEOGRAPHICAL MIX

Americas

€11.6m
(6.7%)

(8.5%) cer

EMEA

€41.7m (10.4%)

(10.2%) cer

Asia

€27.4m
(6.8%)

(8.3%) cer

14.3%

vs 14.1% 

51.6%
vs 52.7%

34.1%

vs 33.2% 

KEY INDUSTRIES

87% of the total booking during the period from
four main industries

Aeronautics & 

Aerospace

Heavy Industry Energy

Automotive & Ground 

Transportation

G-FC-20-62-A



H1-FY'20 FOCUS ON RESULTS

(€m)
06/30/2020

6m
06/30/2019

6m proforma
Change Change cer

H1 – sales 80.8 88.3 (8.5%) (9.1%)

Gross margin 62.4 68.6 (9.1%) (9.8%)

% Sales 77.3% 77.7%

EBITDA (before IFRS 16) 15.0 21.3 (29.5%) (31.4%)

% Sales 18.6% 24.2%

EBIT (before IFRS 16) 12.5 19.6 (36.3%) (38.4%)

% Sales 15.4% 22.2%

IFRS 16 – Impacts

- EBITDA 3.0 2.8

- EBIT 0.2 -
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FOCUS ON COSTS
(Before IFRS16) 

Our target is to reduce cost on FY20 

and to start FY21 with a healthy run-rate

(€m)
06/30/2020

6m
06/30/2019

6m proforma
Variation

Turnover 80.8 88.3 (8.5%)

Staff costs
(47.3) (47.4) (0.3%)

Other costs
(21.1) (21.3) (1.2%)

Total costs to EBIT (68.3) (68.7) (0.6%)

EBIT – Before IFRS 16
12.5 19.6 (36.3%)
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CASH MANAGEMENT UNDER CONTROL 
(Before IFRS16) 

Proactive cash payment collection monitoring

12.4

19.8 -1.3 -1.7
-10.0

-2.0
-0.9 16.3

31/12/2018  Net cash margin  Var WCR  Operational CAPEX  Revolving loan  Syndicated loan  Other 30/06/2019

20.2

15.7 0.3
-1.3

-10.0

-0.2 24.7

31/12/2019  Net cash margin  Var WCR  Operational CAPEX  Revolving loan  Other 30/06/2020

H1-19

H1-20
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EVOLUTION OF FINANCIAL DEBT

GROSS FINANCIAL DEBT NET FINANCIAL DEBT

Gearing
(Net Debt/Equity)

34.4% 15.6%

Approval of State-guaranteed loan (PGE) from our French banking pool and 

Bpifrance for €13.75m

June 2019 Dec. 2019 June 2020 June 2019 Dec. 2019 June 2020

49.6

39.3 39.6
23.0

29.4

14.9
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2.

PERSPECTIVES
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CONTINUATION OF OUR TRANSFORMATION PLAN

A good momentum

Support from industry leaders 

BUSINESS CASE: STRONGER THAN EVER

GROWING MIND-SHARE AND MARKETING PRESENCE

A growing wave of projects that deliver

holistic product performance lifecycle

outcomes to our focus industries
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OVERPERFORMANCE OF THE H1 TOP 20 

Booking split

Top 20 showed a continuous 

interest for the Group innovative 

solutions

Services : 21% of services 

booking (vs. 15% for all 
customers). 

Global booking Top 20 booking

56% 44%

+3.9%

411

Booking

Booking with H1 Top 20 

customers 

11

+3.2% Licensing 
Revenue

Others

3
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PERSPECTIVE – Project example

Reducing the time needed for design 

space exploration studies

Enabling instantaneously runs in-

order to facilitate real-time prediction

Creation of a digital twin & Hybrid Twin™ 

to study existing machines and to 

develop advanced control systems to 

improve the performance of existing 

system

OUTCOME:

reduction of fan noise and power consumption

Heavy Industry
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INCREASING MIND-SHARE

XR Event
600 registrations – 360 

attendees – 40 countries

India – A rising EV 
Enterprise 

612 registrations, 319 attendees, 25+ CXO level 
attendance, 18 countries, 150+ companies, nearly 

half from Automotive.

Nov. 5th, 2020

From 9am to 4pm CET

Save 

the date

ESI Live

Drive Transformative 

Value
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INCREASING MIND-SHARE – AMPLIFICATION
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CLOSING REMARKS

SHORT-TERM LONG-TERM

ESI’s H1 performance 

underpinned the resilience of our 

business model

Targeting a healthy cost run-rate 

for the start of FY21

Promising prospects for industrial 

companies accelerating their 

digitalization, reinforced by a real 

appetite for ESI solutions

A transformation plan to anchor 

ESI in a sustainable future
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Q&A
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Thank You

www.esi-group.com

http://www.esi-group.com/

